
How to embed your workforce in a digital world



There are certain truisms across most engineering and technician fields

● The average age of the workforce is increasing

● The requirements for “recording and logging” are becoming 

increasingly stringent

● Deadlines are getting tighter

● Competition is getting fiercer - staff, commercial, environmental

What does this mean?

● We have to do more with less

● We have to use technology to reduce waste

● We have to use technology to reduce unproductive time

● We have to improve communication to reduce lead times and 
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The issues we all face



To improve processes employees need to be embedded in the digital ecosphere

The basis of efficiency is Information

● Employees need the contextual information at the point of work

○ Just what they need, when they need it

○ To guide, prompt and ensure compliance

○ Data needs to be acquired at the point of work

● The management need granular information on processes

○ To understand the process

○ Define and address bottlenecks

○ Refine the processes

The key to process improvement
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Where are we today?

● You have legacy systems,

○ They do their job

○ They are a major investment

○ They don’t go far enough

● Your staff

○ Have documents

○ Have forms

○ Have the “knowledge”

○ Are retiring

○ Are being Poached

You ask “How does this affect us?”
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● You have legacy systems,

○ You need modern systems with Open APIs to interface to 

them

○ Systems to embed the process together with the staff

○ The legacy systems are given a “life” extension

● Your staff

○ Have the process

○ Have the Information

○ See you as connected

○ Are less likely to be poached

You should ask “How can this help us?”
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Translate existing processes to digital workflows

Increase
efficiency

Proven Increase on 
spanner time

Consistent 
reporting

Consistent 
activities

Improved 
communication
and monitoring



WorkfloPlus enables critical business processes to be 

digitalised in order to improve data capture and quality, 

enhance traceability, improve information accessibility, and 

increase efficiency and productivity. WorkfloPlus is currently 

available on mobile (including IP67 and ATEX certified), desktop 

and wearable devices.

● Reduce walk-time, increase efficiency and promote

best practice

● Capture data and evidentiary documentation in real-

time to enable continuous improvement

● Improve health and safety compliance and product 

quality with standardised step-by-step inspections

● Collect data for AI and ML analysis to help develop  

more efficient process management 

What is WorkfloPlus?
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● Deploy your digital workflows to your entire workforce

● Provide instructional assets such as audio, video, 

documents and diagrams

● Offer remote assistance directly from WorkfloPlus

● Customisable data visualisation

● Full digital audit trails

● Modify workflows quickly and easily as your business needs 

and processes change
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