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A changing sustainability 

landscape, … and regulation



Driving forces being ESG
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How are global megatrends and stakeholder pressure driving change across the globe?



There are many different stakeholders who each have their own perspectives and put specific 
pressure on companies.  It is important to actively consider these pressures…

Employees

Community/public

Consumers/clients

Suppliers

Investors

Peers

Purpose 
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A regulatory driver in Europe - the EU Green deal is the EU plan to transition to a sustainable and 
fair economy
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EU Taxonomy

Corporate Sustainability 

Reporting Directive

Sustainable Finance 

Disclosure Regulation

Green bonds standard
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Reporting



The Corporate Sustainability Reporting Directive (CSRD) as a mechanism to push organisations to 
report on their sustainability performance in a consistent and transparent manner

More than 140 required 

disclosures, representing 

potentially thousands of data 

points within the operations of 

companies.

Additionally mandatory 

assurance (external audit) 

over these disclosures will be 

applicable



The EU taxonomy to create a common language and clear definition of what is “sustainable”:  a 
classification system of environmental sustainable (business) activities

Substantially
contribute

to at least one of the 
six environmental 

objectives as defined
in the regulation.

Do no
significant harm
to any of the other
five environmental 

objectives as 
defined in the 

proposed regulation.

Comply with

minimum safeguards
(aligned with OECD 
Guiding Principles, 

UN GP, ILOs).+ +
What should companies report? 

➔ % Turnover aligned with the Taxonomy.

➔ % CapEx/OpEx aligned with the Taxonomy.



* Company specific metrics 
plus baseline reporting*.

To cover all information needs you 
need to consider:

➔ Highly specific KPIs relating 
to strategy, defined by you.

➔ Established financial and 
non-financial reporting standards 
defined by third parties.

Transformation

An iterative process for developing up-to-date sustainable strategy and reporting on performance, 
whereby initiatives in the operations need to be linked to the ESG strategy, and reporting…

StrategyReporting 

Awareness 
raising 

and baselining

Stakeholder 
identification 

and materiality 
analysis

Strategy 
alignment 

with material
topicsTarget setting and 

sustainability 
reporting roadmap

Embedding 
of target metrics 
in operations and 

reporting 
systems

Comprehensive 
reporting and 
stakeholder 
feedback

Enhance the 
credibility of 

reporting 
with assurance
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ESG reality



Increasing awareness, expectations and requirements of 

stakeholders with different priorities
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Companies are urged to integrate sustainability into strategy, 

operations and evaluation

Employees

Regulation

Consumers

Suppliers

Investors / Owners

Capital markets

Sustainability is a highly relevant topic with a substantial impact on businesses and their 
stakeholders

Reimagined 

reporting

Strategic 

reinvention

Business 

transformati

on

The ESG agenda encompasses the three 

dimensions of the ESG revolution
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900

interviews

30

countries

8

industries

PwC conducted a global survey to identify current ESG maturity levels and to gain insights on best 
practices



Key findings: PwC Global ESG in Operations Survey 2022
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From strategy to execution: our path from Beginner to Champion achieving ESG maturity



The top 10 measures of Champions are significantly ahead of the pack whist also focusing on 
financial returns alike
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Impact of maintenance



Maintenance at the core of circular economy

Bron: Circulaire economie - Ellen MacArthur Foundation

https://www.ellenmacarthurfoundation.org/circular-economy
https://www.ellenmacarthurfoundation.org/circular-economy
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The value of maintenance

Credit to:

Highest 

Value 

Potential



The evolving role of maintenance over time

- Outsourcing strategy

- Merely a cost, no value
Cost 

center

Value

adding

- Direct impact on quality, efficiency and effectiveness, and 

thus on productivity and profitability

- recognised as a contributor to company’s goals and 

strategic priorities

Sustainability 

contributor

- Scope expansion to environmental and social 

considerations

- Role in new business models

- Integral part of decision making processes



The four main approaches regarding sustainable Maintenance and Services

Energy/Waste management

Energy efficiency through maintenance activities striving for evaluating 

and reducing energy consumption

Maintenance Strategies

Innovative maintenance management, based on wider perspective of 

asset lifecycle, adoption of sustainable maintenance performance 

measures, and exploitation of new technologies

Enabling Technologies

To obtain sustainable operations, manufacturing should be supported 

by versatile maintenance engineering infrastructure

Employee Safety

The main maintenance related social impact regards human safety and 

bad maintenance practises could cause unsafe & unhealthy working 

conditions, accidents and unsure incidents

Energy/Waste management

● Efficient energy use through advanced planning and scheduling

● Reduction of production waste through predictive maintenance 

software

Maintenance Strategies

● Use of uniform frameworks and methods for 

optimization/implementation of maintenance operations based 

on client requirements

Enabling Technologies

● Smart Maintenance through Smart Sensors, Unified Software 

Systems and New Technologies (Mobile Devices, Digital Twins, 

Big Data

Employee Safety

● Worker Support with instructions on Mobile Devices to reduce 

mental stress and potential errors

● Advance scheduling t assign tasks to the right workers according 

to their skills

Approaches Top Reference
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